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ABSTRACT

This study investigates the profound impact of modern management approaches grounded in
artificial intelligence (Al) on elevating the strategic position of Chabahar Free Zone in Iran.
Focusing on the tenure of Dr. Mohammad Saeed Arbabi as Chairman of the Board and CEO,
which spanned less than a year from February 2025, the research employs a comprehensive
case study methodology. It demonstrates how the integration of Al into administrative
processes, investment attraction strategies, infrastructure development, and trade optimization
has yielded remarkable improvements in key metrics such as trade balance, foreign direct
investment inflows, regional innovation indices, and overall economic resilience. Drawing
from official reports, statistical data, and credible news sources, the analysis reveals a positive
trade balance exceeding $14 million in associated free zones, alongside a 30% surge in smart
infrastructure projects and enhanced connectivity through international corridors. The findings
unequivocally highlight the positive, transformative effects of Arbabi's Al-driven strategies,
including predictive analytics for decision-making, automated supply chain management, and
intelligent resource allocation, which have not only bolstered Chabahar's role in national trade
networks but also positioned it as a pivotal hub in regional geopolitical dynamics. This paper
underscores the broader potential of Al in catalyzing sustainable development within free trade
zones, offering insights for policymakers and practitioners aiming to replicate such models in
emerging economies.

Keywords: Al-based management, Chabahar Free Zone, Regional development, Investment attraction,
Smart infrastructure, Economic resilience
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Chabahar Free Zone: Trade Metrics Before vs During Dr. Arbabi's Al-based Management
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Positive Impacts of Dr. Arbabi's Al-Based Management on Administrative Processes
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